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Mining ESI competencies from ancient scriptures & 

evolving ‘triple s’ model 

  
Hemanth Goparaj and Radha R Sharma 

 
Abstract 
The study aimed to investigate whether competencies embedded in the ancient Indian scriptures, if 
extracted, have relevance to contemporary managers and if these could be measured. Also, if these have 
similarity to the modern emotional/social intelligence (ESI) competencies. Competencies were extracted, 
content, construct validity established and reliability was determined for a test to measure people 
competencies for social service organizations. Conducted in two phases on five samples using mixed 
method and triangulation, the study not only evolved the construct of Triple S competencies but also 
yielded that the ancient Indian scriptures provide the bedrock of contemporary organizational 
competencies. 
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Introduction 
Indian Vedic scriptures encompass the oldest spiritual texts in the world and its subjects are 
broad, varied, philosophical and complex. Study of some of the concepts reveals that what we 
accept as new today is actually a part of the ancient Vedic knowledge that had dealt with it in 
detail thousands of years ago.  
The main purpose of the Vedic scriptures is to establish knowledge of the Absolute Truth and 
the process for attaining the highest levels of self-realization” (Knapp). 
The base of Indian spirituality can be well understood from the Vedic verse: 
‘Om Purnamadaha Purnamidam Poornaad Purnamudachyate; 
Purnasya Purnamadaya Poorna me vaavashisyate’ (Sri Aurobindo, 1972) [64].  
Translation: “That is Absolute, this is Absolute, Absolute arises out of Absolute, if Absolute 
is taken away from Absolute, Absolute remains” (Sri Aurobindo, 1972) [64]. 
The Vedas discuss two concepts ‘Jeevatma’ inner soul of a person or ‘Atman’ and the 
Paramatma’ outer supreme or super soul and referred to as ‘Brahman’. Atma evolves from 
Paramatma and after death of the person it unifies with the Paramatma.  
The knowledge about self and skills of dealing with others and the environment have extensive 
coverage in the ancient literature but whether these are related to contemporary concept of 
managerial competencies and are relevant to organizations is the moot question.  
The main focus of the paper is to identify the embedded competencies from ancient texts and 
develop an instrument to measure these competencies and to assess their relevance to social 
service organisations.  

 

The Rationale and Knowledge Gap 
Modern management concepts and practices have helped organizations to deal with 
organizational issues over a period of time with limited success. Global meltdown, economic 
crisis, increasing pressures, high levels of stress, globalization of economies, diversity and 
multiculturalism have thrown up unprecedented challenges which require innovative approach 
to deal with. As organizational contexts have become more complex, the issues at workplaces 
too have undergone a change. People are turning to ancient knowledge to find resolutions to 
these problems worldwide. There is an increasing interest in ancient Indian, Buddhist and 
other cultural scriptures which are repository of knowledge and spiritual traditions.  
The texts like Bhagavad Gita and yoga sutras are believed to contain possible answers to some 
of the contemporary organizational problems as these entail principles of day to day existence,  
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interpersonal and social relations, and management of an 
organization with spiritual principles. The scriptures, rich in 
content, have formed the bedrock of evolution of Indian 
civilization but have been ignored over the years (Laungani, 
2010) [35] in finding answer to the problems and issues in 
personal and organizational lives.  
There exists total knowledge gap about managerial and people 
competencies embedded in the scriptures which are based on 
the principles of ‘Vasudhaiva Kutumbakam’ (world as global 
family) which would have great relevance to organizations in 
general and social service organizations in particular because 
of values they pursue through their activities.  
The present study emanates out of this need and attempts to 
explore such concepts/ competencies embedded in Ancient 
Indian literature and to assess their application in some social 
service organizations based in India. 

 

The research questions this study purported to answer 

are: 
 Do ancient Indian scriptures have any people 

competencies embedded in it? 
 If so, what is the nature of these competencies? 
 What connotations do these embedded competencies 

have? 
 What similarities/differences do the competencies from 

ancient Indian scriptures have with emotional/social/ 
spiritual intelligence? 

 

Ancient Indian Literature 
The ancient Indian literature comprises of scriptures written in 
different yugas (classical Vedic period) by several scholars on 
varied themes. Famous texts that from the ancient Indian 
scriptures are: 
Vedas—told by Brahma—written by Vyasa in Satyayug  
Yogavasishta—told by Sage Vasisht to Rama—written by 
sage Vasisht in Tretayug 
Bhagavad Gita---told by Lord Krishna to Arjuna—written by 
Sage Vyasa in Dwapara 
Viveka Choodamani, Manishi Panchakam, Atmabodha—
written by Shankaracharya in Kaliyug. 
Vedas in the first epoch, Yogavasishta in second epoch, 
Bhagvad Gita in Dwapara, Viveka Choodamani in Kaliyug 
have some references on mind/ intelligence but more on 
‘Supreme’, ‘Self’ and relationships. The primary focus in the 
Vedas and Upanishads is that of one absolute reality termed 
as Brahman. Brahman is the Supreme Spirit or eternal which 
is self existent, immanent and transcendent. 
It is the ultimate reality and the divine ground of all ‘Beings’. 
From the Brahman emanates the Atman—the self. Several 
puranas (ancient books) such as Varahapuranam, Brahmand 
purana and mythological texts such as Ramayana and 
Mahabharata have contributed to the understanding and 
development of ‘the self’.  

 

Objectives 
 To investigate direct or indirect references to people 

competencies in the ancient Indian scriptures 
 To extract instances and metaphors from the ancient 

scriptures describing people competencies relating to 
emotional/social/spiritual intelligence  

 To identify embedded competencies from these 
metaphors and develop their definitions 

 To empirically evolve the latent structure of People 
competencies based on the ancient scriptures for service 
organizations 

 To pilot test the instrument, revise and standardize the 
test to measure the embedded competencies 

 To determine reliability and validity of the developed 
measurement tool 

 To use this tool in social service organizations for 
empirical validation of the construct. 

 
Research Methodology 
Sample 
The study comprised of a number of samples viz. a) two 
groups of subject matter experts 
(N 3+6=9), b) Participants of focus group discussions 
(Sanskrit teachers and scholars) (N= 48), c) employees from 
social service organizations for pilot testing (N=171); sample 
of employees for final testing (N=450). The details of the 
final study sample are given in annexure –Table-1V 
The study was conducted in two phases- i) Exploratory 
research and ii), Descriptive (empirical) research.  
 
Phase-I: Exploratory Research  
Exploratory research is undertaken to explore an area where 
little is known or to investigate the possibilities of 
undertaking a particular research. Both qualitative and 
quantitative techniques were used in the research. Qualitative 
methodology was used extensively in the exploratory phase 
because the data were collected from ancient texts and a 
variety of sources.  
Literature Search: This involved detailed exploration of 
prominent ancient Indian scriptures of various epochs 
(classical Vedic period). 
This has helped in the identification of the phenomena and 
tentative explanations of the same. In this method, a detailed 
discussion with subject experts was carried out.  
 
Results and Discussion 
Objectives 1 and 2: References in the ancient scriptures 
relating to ‘people competencies’ & Extracted Metaphors 
and their Interpretation 
Ancient Indian scriptures such as Vedas, Puranas, Bhagavad 
Gita, and works of Shankaracharya have used metaphors 
similar to the competencies of emotional/ social intelligence 
(ESI) (Narayanaswamy, 1962; Shastri, 1966) [60]. 
 
a) Extraction of Competencies from the Vedas-Table-I 
Enclosed 
Interpretation of Competencies derived from the Ancient 
Scriptures Purusha Suktha related to ESI: Empathy and 
Relationship Building. ‘Purusha’ means a person. The text 
refers to a person with a thousand heads (faces), thousand 
eyes and thousand feet who is infinite and who permeates all 
the creations in spirit and pervades the entire universe and 
supports all His creations.  
 
The text runs as  
 

"Sahasra seershaa purushah – sahasraakshas sahasrapaath  
 sa bhumim viswatho vruthvaa – athathishtath 
dasangulam"  
"Vedaahametham purusham mahaantham  
aadityavarnam tamasastu pare". "Mahaantham" 

 
Translation: The ultimate power of universe is with a 
thousand head which shine with extraordinary radiance, 
which has thousand eyes directed everywhere and who 
visualizes through the eyes of his people. A portion of the 
Taittriya Upanishad in the Yajurveda called Narayana 
sooktam also refers to it. 
The couplet (shloka) on Purusha Suktha is a metaphor; it has 
referred to a person with thousands of eyes, heads and legs. It 
implies that a person who is capable of seeing the world 
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through the eyes of his team members, all the eyes of his team 
members are his; he who thinks and decides collectively has 
used the heads of several of his team members. He, who 
confronts the problem with the support of his team members, 
will have all the supporters’ legs as his own, which reflects 
cohesiveness of the team. 

This is the person who understands the feelings of others 

because their feelings are his feelings; such a person is none 

other than an emotionally intelligent one. The perfect being, 

as per ancient Indian scriptures, practices empathy and 

relationship building.  

 

Essence of Upanishads: Mahavakyas (great statements) 

Indian scriptures are based predominantly on a philosophy 

called Dvaita/ Advaita. The philosophy Dvaita describes that 

there are two different entities –the self and the supreme self. 

These are two different entities, however, the ‘self’ finally 

unifies with ‘supreme self’. In this process, the scriptures 

focus on the characteristics of the self and the description of 

how self can unite with the supreme self. The other 

philosophy Advait emphasizes that there are no two different 

entities self and supreme self. There is only one entity the 

supreme self which exists in all the human beings and all 

organisms. 

Of all the scriptures, Vedas are considered to be the most 

ancient. It may sound strange but according to Ancient 

literature there are no authors for Vedas. These are considered 

as “Apauruseya” based on oral tradition passed down through 

ages. Each Veda is condensed to a single statement that 

depicts greater meaning, hence they are called as 

‘Mahavakyas’ (great statements) mentioned above. 

 

Prajnanam Brahmana: An individual’s realization or 

consciousness that there is a super natural force (referred to as 

Brahman) that fills the universe with the light of knowledge. 

For this realization, the literature has specified certain 

competencies such as self introspection as divine. 

 

Ayam Atma Brahmam: An individual’s experience that 

Brahman/ supreme soul which is inside him is also present in 

others who are around him. This is self awareness- a people 

competency.  

 

Tatvamasi: An individual’s experience that the divine traits 

present in him is also present in all human beings, and these 

are one and the same. There is no difference in both. He 

believes “You and me are the same” – a sense of equality this 

is another people competency- self realization. 

 

Aham Brahmasmi: When individuals become disciples or 

come in close contact with great scholars (gurus) who preach 

Vedic philosophy and practice values and virtues, they also 

acquire the knowledge and practice. When they find that they 

have acquired the requisite knowledge, they get the feel that 

the Brahman (divine soul / supreme soul) within them. This is 

called Aham Brahmasmi (God inside me) or self 

actualization- another competency. 

 

(b) Puranas and their references and linkage to People 

Competencies  
Varahapuran and embedded Emotional/Social Competencies  

The famous Varaha Purana has reference to Lord 

Venkateshwara who is believed as the incarnation of Lord 

Vishnu. Lord Vishnu’s incarnation as Lord Venkateshwara / 

Lord Balaji has competencies similar to those as 

emotional/social intelligence competencies. According to the 

mythological text when a long penance was performed by 

various sages, at the end of the penance there arose a 

dilemma, who among the Gods be given the fruits of penance 

(Ramanujam, 1937) [51]. All the sages after the deliberation 

decided that one of the sages should visit the Trinity (the three 

Gods) individually and assesses suitability of a god to receive 

the fruits of penance. They requested sage Bhrigu to 

undertake the task. Having agreed he first went to Satya Loka, 

the abode of Brahma. Brahma was busy with His work of 

creation and did not greet the sage properly. Sage Bhrigu got 

furious and could not control his anger and did not hesitate to 

curse Brahma! From Satya Loka, Bhrigu went to Kailas, 

abode of Lord Shiva, where Shiva and Parvati were busy with 

the cosmic dance. Shiva ignored Sage Bhrigu and did not stop 

his dance. Bhirgu became wild and cursed Shiva too.  

Bhrigu left Kailas and reached Vaikuntha. Shri Vishnu was 

relaxing with His wife and ignored the arrival of the sage. 

They even did not receive him properly. Terribly upset and 

shocked, Bhrigu, rushed to Vishnu kicked on His chest. 

Vishnu immediately got up and bowed to the sage and started 

pressing the feet (showing humility and great respect) of the 

sage, Bhrigu. He apologized to the sage for not noticing his 

arrival and also said to the sage that by hitting him his feet 

would have got hurt. Having said that while pressing his feet 

he pressed the third eye present in the leg which is symbolic 

to Ahamkar (ego). Vishnu said, “One who cannot control his 

own emotions and does not understand himself, has no right 

to test others’ capability.” Bhrigu said “Today I realized how 

a person should behave, without showing your anger to me 

you have controlled not only your feelings but also those of 

mine. Today I realized who the most eligible deity among the 

trinity is.” 

This mythological reference too has indirect reference of ESI 

competency in the form of emotional self control and 

relationship building.  

 

Bhagavad Gita’s References to People Competencies 

Bhagavad Gita’s and its relation to Self Management. 

Bhagavad Gita, the greatest treatise begins with the 

description of a healthy and competent Arjuna, in a highly 

stressful and conflicting situation. Stress was due to lack of 

acceptable choices and the stakes involved in the crisis and 

conflict. Bhagavad Gita's focus is on emotional stability, lack 

of which leads to severe stress, dilemmas and indecision, 

mental conflict, lack of physical and mental energy.  

Arjuna was at ‘Dharma Sammoodha Cheta’ which can be 

stated as ‘emotional- cross- road’. He was in a state of 

dilemma and was searching for righteous act. Arjuna’s 

dilemma was that he had to make a choice between fighting 

the war and killing his most revered guru, close relatives, 

close friends and many innocent warriors or running away 

from the battlefield for preserving peace and non violence. 

The entire seven hundred verses of the Gita is a discourse 

between Lord Krishna and the confused Arjuna on the 

battlefield of Kurukshetra  

 

karpanya-dosopahata-svabhavah 

prcchami tvam dharma-sammudha-cetah 

yac chreyah syan niscitam bruhi tan me 

shishyas te ’ham sadhi mam tvam prapannam (B.G 2.7) 

 

"Now I am confused about my duty and have lost all 

composure because of miserly weakness. In this condition I 

am asking you to tell me for certain what the best is for me. 
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Now I am Your disciple, and a soul surrendered unto You. 

Please instruct me." (Source: Sacred-Texts Hinduism Edwin 

Arnold translation SBE Vol. 8 translation). 

Arjuna’s dilemma is the state of confusion experienced by a 

common man in his personal or professional life. In Bhagavad 

Gita, this situation was explained in detail along with methods 

to overcome; in other words how to exercise emotional self 

control and be emotionally stable under severe emotional 

stress. In Bhagavad Gita, the terms like Stitha Pragnya and 

Karma Yogi have been discussed at length. It is understood 

from this that in karma yoga stage person becomes Stitha 

Pragna (Emotionally stable). 

 

(c) Works of Shankaracharya and its relation to People 

Competencies 

Shankaracharya (Guru) in his work Atma Bodha emphasised 

that everyone should possess three Da’s---Daamyatha- 

Equanimity 

Datta- Service orientation. 

Dayadwam – Intention to serve with empathy.  

If people possess these competencies, they will succeed in all 

walks of life. Ancient Indian scriptures are rich with detailed 

description of understanding of self-and one’s relation with 

others ‘Atmagyan’ (self awareness), ‘Atmabodh’ (self 

realization), ‘Euqanimity’ (emotional stability), and 

‘Jitendriya’ (self control). In Subhashithams by Birthruhari 

several concepts like Vasudhaiva Kutumbakam (the whole 

world is one family) and ‘Manava sevaee Madhava Seva’ 

(serving the humans is serving god) are highlighted.  

 

Objective 3: Construction and Standardization of a test to 

Measure People Competencies 

For construction of the test an intensive review of the 

literature was done by the researchers to indentify and extract 

people competencies which have been explained above. 

Thereafter, subject matter experts (SMEs) were approached 

for their expert opinion. SMEs were classified into the 

following two categories. Besides the expert ratings by two 

separate groups of experts other methods comprised of 

structured personal interview and focus group discussion. 

 

a) Sample 1: Expert Group 1 
As the ancient literature is in Sanskrit language the selection 

of experts was based on their expertise in the Sanskrit 

language and the depth of knowledge about the subject. The 

expert group comprised of 3 Sanskrit scholars in the middle 

age group ranging 35-45 years. This group provided their 

expert opinion on the topic, the relevant scriptures, metaphors 

and their interpretation and also extraction of competencies 

embedded in the ancient scriptures. A total of 228 

competencies were extracted in the first instance from the 

texts mentioned above. 

 

b) Sample 2: Expert Group 2 
Six senior subject experts were identified who have written 

several Sanskrit texts and are not only experienced but also 

are well recognized in the academic community of Sanskrit 

scholars in India for their expertise in the ancient Indian 

scriptures. They were requested to critically review the 228 

competencies extracted from the ancient scriptures, their 

meaning and interpretation and structure of the questionnaire 

in terms of relevance, clarity and coverage. Detailed 

discussion with these experts helped in avoiding overlap and 

reducing the 228 competencies extracted earlier to 42 only. 

Thereafter, personal interview was conducted with the experts 

of Group I and Group II again to seek clarifications. 

Thus a total number of 42 competencies were finalized after 

the expert rating. It may be mentioned that inter rater 

reliability was high in the final selection of the competencies.  

 

c) Personal Interview 

Structured Personal Interview provides valuable insights to 

the research process (Edward, 1965). The interview helped in 

understanding the relationship among the various ancient 

texts and in gaining insight into the nature of the knowledge 

that was embedded in these. The thoughts shared by the 

knowledgeable and experienced experts (SMEs group I and 

II) were highly informative and provided rich insights into the 

various uncovered areas. 

 

d) Sample 3: Focus group Discussion 

Focus group discussion was held with another sample of 

scholars, lecturers and principals of Sanskrit and Vedic 

colleges (sample size 48) to re-validate the results and 

improve confidence in the identification and interpretation of 

the competencies. The main objective was to finalize the 

already identified competencies embedded in the scriptures 

and have these validated by yet another group of subject 

specialists to develop a measurement tool for the assessment 

of these.  

 

Analysis of identified competencies 

With a view to understanding the exact interpretation of the 

embedded competencies, the ancient scriptures were again 

critically reviewed and exhaustively studied. The exploratory 

study involving the triangulation (two expert group ratings, 

personal interview and focus group discussion with another 

group of experts) besides literature search provided 

satisfactory answers to several research questions. It provided 

valuable and critical information for developing the 

questionnaire. A questionnaire was developed with the help of 

these competencies for data collection for the descriptive 

study. 

 

Descriptive (Empirical) Research 

Both pilot and field testing were conducted using the 

questionnaire and factor analysis was used to assess the latent 

structure of people competencies embedded in the ancient 

scriptures described above. This method uses both qualitative 

and quantitative techniques to describe or interpret the current 

event, condition, and situation (Picciano, 1982). Because of 

its flexibility and the fact that it dealt with current topics, 

descriptive research is probably the most popular form of 

research in education (Denzin, 1970, Shuttleworth (2008) [9, 

61]. 

The benefit derived by using descriptive research was that it 

provided a descriptive analysis of the construct on a sample of 

employees from social service organizations. The descriptive 

empirical research was conducted in two parts: 

 

Pilot testing- Sample 4 

The objective of pilot testing was to try out the research tool 

on a sample of employees from social service organizations to 

assess the application of the extracted competencies in these 

organizations from the social sector. Thus the competencies 

identified from the intensive and extensive literature review, 

expert group ratings, consultations, personal interview and 

focus group discussions were administered to a random
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sample of employees of social service organizations (N=171) 

as a pilot study and who were asked to rate these on the 

following 7 point Likert scale (ranging from Never 1 to 

Always-7 based on the requirement of these competencies in 

the social service organizations. Thus the pilot testing was 

done for greater clarity and relevance. Factor analysis was 

carried out using principal component method using Varimax 

rotation with the indentified competencies from the ancient 

Indian scriptures. The 42 competencies got clustered into 10 

factors. Each Factor was given name based on the nature of 

competencies under the cluster. Table II provides descriptive 

statistics on the 42 competencies.  

 

Reliability of the Test 

Two essential requirements of a psychometric test are its 

reliability and validity. Reliability of the questionnaire 

comprising 207 items was tested on a sample of 450 

employees from social service organizations. Cronbach alpha 

obtained is .98 which is very high. Also, split half reliability 

of the total scale is .93 and for each part.  

 

Discussion: Empirical study on sample - 5 

Evolving the Triple S: Self Realization, Social 

Consciousness Spiritual Actualization  

Model of People Competencies 

In order to crystallize the factors emerged in the pilot study 

data were collected on a different sample of 450 from social 

service organizations. KMO Bartlett test was applied to test 

the sampling adequacy it was .77 which is significant at .01 

level confirming that the sample size is adequate. The data 

were put through factor analysis again with principal 

component method employing Varimax rotation. 

 The second factor analysis was planned to verify the factor 

structure on a larger sample. 

All the items converged into three factors the total variance 

explained was 89 per cent and for each factor it was 33 per 

cent, 29 percent and 27 percent respectively. Table 2 presents 

significant factor loadings for the test. Based on the nature on 

items forming the factors these have been labeled as Self 

Realization, Social Consciousness and Spiritual Actualization 

–Triple S Model of People Competencies.  

Please refer table V in Annexure  

Based on the analyses presented above the following triple S 

competencies have been derived which have been classified 

based on the factor loadings (presented in table 2) derived 

empirically through factor analysis discussed above. 

 

Objective 3: To evolve the Construct of People 

competencies based on Factor Analysis  

Table-III Enclosed 

The three factors evolved empirically through factor analysis 

have similarity to the four Mahavakyas. The first factor 

labeled as Self Realization has a mixture of both Mahavakyas 

Prajnanam Brahmanam and Ayam Atma Brahmanam.  

This is a stage of self awareness and self introspection: ‘Who 

am I?’, ‘What am I?’, ‘Where from have I come?’ and several 

such introspective questions. This self enquiry happens in 

association of various gurus or by imbibing knowledge after 

reading several thought provoking great works which ignite 

positive thoughts. The initiation that comes from within after 

self realization makes an individual understand himself and 

his relationship with the society. Self enquiry leads an 

individual towards self awareness and social awareness; he 

tries to focus on himself and develops inquisitiveness to 

understand others. 

Comparison of Goleman’s ESI Competencies with Triple 

S competencies derived from the study 

In Goleman’s model self awareness and social awareness 

belong to two different groups of competencies viz. personal 

and social competencies. From ancient Indian scriptures we 

have found similar results as the second factor has been 

labeled as social consciousness but the self and social 

awareness go hand in hand and are integrated and 

synchronized. Self realization happens when the individual 

develops equation with other individuals. Similarly, self 

management and relationship management competencies of 

Goleman’s model exist in the ancient scriptures too. This is 

similar to the Tatvamasi that was evolved from ancient Indian 

scriptures. 

However, there is a third dimension that has not received 

enough attention from researchers as an integral part 

competency model of emotional intelligence. Thus the third 

group of competencies discovered in this study relates to 

spiritual self. According to ancient Indian scriptures, the 

ultimate knowledge of self is transcendental self, which is the 

spiritual self. This factor is named in the present study as Self 

Actualization/ Aham Brahmasmi. This is the highest level of 

development where an individual, after understanding self and 

social self and conquering the self, strives to reach the 

actualized self, a stage where material gains do not matter.  

We find examples of this in Swami Vivekanand, Mother 

Teresa, Baba Amte and many others who have evolved to the 

third level of self. This model can be depicted as:  

 

 
 

Fig 1: The Triple S Model of People Competencies (Goparaj & 

Sharma, 2009) [22] 

 

Having established the content validity (through review and 

content analysis of literature, expert group ratings, personal 

interview, focus group discussions and pilot testing) and 

construct validity by descriptive empirical study and factor 

analysis it is established that competencies given in the 

modern literature and prevalent in the social service 

organizations are embedded in the ancient scriptures. It is 

possible to measure these with the help of the instrument 

developed and standardized by this study. The study has 

achieved its objective of construction and standardization of a 

scale to measure the people competencies required in social 

service organizations. The study has contributed in bridging 

the gap by identifying the contemporary emotional and social 

competencies from the literature and linking these with those 

embedded in the ancient Indian scriptures which have not 

been studied from managerial competency perspective by 

scholars so far. 

Although a few concepts from Bhagvad Gita have been used 

in some articles here and there, no systematic effort has been 
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made to comprehensively review all the major scriptures viz., 

Veda, Purana, Upnishads and Bhagvad Gita all together c to 

identify a common conceptual thread and relate it to modern 

management. The study has comprehensively studied the 

most difficult ancient scriptures written several thousand 

years ago in a very complex manner in the ancient Indian 

language (Sanskrit, almost extinct) and has made a significant 

contribution by evolving a TRIPLE S model of competencies 

for social service organizations though a scientific and 

systematic study. It has also evidenced people competencies 

are timeless and are relevant in different cultural contexts. 

The study has intellectually and empirically mined the 

treasure of knowledge from ancient scriptures which are 

inaccessible to a common person and modern scholars. 

Besides, there was challenge of comprehending the text which 

was written in Sanskrit, the ancient classical language in a 

context thousands of years ago and not known today. Also, 

this is the first study of its kind and there was no literature to 

fall back upon. Thus the study has made significant 

contribution conceptually, empirically and functionally 

(relates to identification and development of competencies) to 

extant literature on spirituality in management. 

 

Limitations and Suggestions for Future Research 

The study was conducted on social service organizations; it 

can be extended to other types of organizations involving 

people competencies. It has been a very intensive study due to 

difficulties involved in mining the ancient scriptures which 

are vast and varied and not easily accessible. Ancient 

literature of other cultural contexts can also be studied to 

compare the focus of contents with ancient Indian scriptures. 

Future research on people competencies can be undertaken in 

cross cultural contexts.  

The study opens new vistas for under researched social sector 

which has garnering attention of policy makers, scholars and 

practitioners for sustainable development. 

 
Table 1: Extraction of Competencies from the Vedas 

 

Name of the Ancient Text Metaphor Meaning Vedic interpretation 

Rigveda Purusha Suktham Empathy and Relationship Building  

Rig Veda Prajnanam Brahmanam Self Introspection Brahma Gyanam 

Atharva Veda Ayam Atma Brahma Self Awareness Atma Gyanam 

Sama Veda Tatvamasi Relationship Management Atma Brahma Swaroopam 

Yajur veda Aham Brahmasmi Self Actualization Atma Saakshatkaram 

 
Table 2: Competencies Extracted after Exploratory study 

 

Competencies Extracted After the Exploratory Study 

Descriptive Statistics 
   

 
Mean Std. Deviation Analysis N 

Self—enquiry 4.64 0.59 171 

Self Focus 4.08 0.86 171 

Hardiness 3.74 0.86 171 

Cognition 4.33 0.68 171 

Universal love and affection 3.62 0.76 171 

Communicator 3.82 0.93 171 

Humility 4.12 0.75 171 

Elegance 4.22 0.72 171 

Dignity 4.29 0.73 171 

Diligence 3.54 1.33 171 

Determination 4.61 0.59 171 

Faith 4.57 0.5 171 

Initiation 4.48 0.71 171 

Equanimity 4.42 0.5 171 

Non Violent 3.33 1.09 171 

Openness 3.34 1.36 171 

Humane 3.78 1.03 171 

Morality 3.54 1.25 171 

Tolerance 4.32 0.76 171 

Positive affectivity 4.35 0.75 171 

Sacrifice 4.25 0.77 171 

Contentiousness 4.01 0.82 171 

Self Efficacy 4.31 0.6 171 

Enthusiasm 3.98 1.1 171 

Empathy 3.33 1.27 171 

Equality 3.61 1.11 171 

Admirable 3.17 1.17 171 

Listening 3.29 1.15 171 

Group think 4.14 0.78 171 

Participation 3.39 1.08 171 

Mentor 3.86 0.79 171 

Agreeableness 3.39 1.31 171 

Resilience 3.92 0.87 171 

Societal Awareness 3.86 1.02 171 

Consensus 3.8 0.88 171 

National Spirit 3.87 0.97 171 
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Multi skilling 3.18 1.3 171 

Influence 3.5 1.26 171 

Social Responsibility 3.83 1.02 171 

Transition Management 4.31 0.75 171 

Collectivism 4.01 0.99 171 

Group Cohesiveness 4.19 0.93 171 

 
Table 3: People Competencies derived out of Factor Analysis 

 

Factor 1 Factor2 Factor 3 

Self-Realization Social Consciousness Spiritual Actualization 

Interpretation: ---Self-awareness of people 

around oneself. Feeling for others and to do 

things for others. The thrust on to do something 

good to others. 

Interpretation: ---This is the stage where 

individual realizes that he is not different 

from others; he believes he is one among 

them. 

Interpretation: ---This is the real inner experience 

which occurs with continuous practice. This stage 

is not one of the experiences but should be a 

continuous one. 

Components Extracted Under This Factor-15 
Components Extracted Under This Factor 

18 
Components Extracted Under This Factor---9 

Self-Focus Collectivism Equanimity 

Humility Group Cohesiveness Contentiousness 

Enthusiasm Social Responsibility Empathy 

Resilience Mentoring Hardiness 

Cognition Participation Humaneness 

Listening Consensus Amiability 

Communication Positive Affectivity Agreeableness 

Openness Transition management Oneness 

Sacrifice Multi Skilling Equality 

Tolerance Influence 
 

Faith Organizational awareness 
 

Dignity Group focus 
 

Morality Elegance 
 

Self-efficacy Self- Enquiry 
 

Determination Diligence 
 

 
Initiation 

 

 
Societal Awareness 

 

 
Non violence 

 
 

Table 4: Details of Sample 
 

Sl. 

No 
Organisation Goals of the Organization 

No. of Questionnaires 

Circulated 

1 
NIMHANS--National Institute of Mental 

Health and Neuro sciences 
Deal with mentally handicapped children 38 

2 Save our Soul (SOS) Children Villages- Deal with destitute in India 54 

3 LEPRA India NGO Fighting for Leprosy affected Individuals 55 

4 
Community and Rural Development 

Society (CARDS) 

Community development organization that treats rural educationally 

deprived children and organizes educational programs free of cost 
36 

5 
Action for Welfare & Awakening in Rural 

Environment (AWARE) 

Improve the lives of street children, the aged &the infirm, mentally 

retarded children, the physically disabled and poor widows. 
42 

6 Adarsh Sewa Sansthan Development of Slums 38 

7 Grama Vikasana Samithy (GVS) Rural development Agency for Providing Literacy 54 

8 
Indira Gandhi World Peace and Relief 

Organization (IGWPRO) 

Climatically affected areas are adopted by these organizations to 

provide relief measures 
33 

9 
Integrated Rural Development Centre 

(IRUE) 
Adopt children from poor families and also run orphanages 45 

10 CRY It’s for street Children 43 

11 Missionaries of Charity 
Helps all those who are sick, poor, needy and have been discarded by 

the society 
43 

 Total  481* 

 
Table 5: Factor Loadings of the People Competencies 

 

 Factor 1 Factor 2 Factor 3  Factor 1 Factor 2 Factor 3  Factor 1 Factor 2 Factor 3 

Questions 1 2 3 Questions 1 2 3 Questions 1 2 3 

Q1   0.42 Q61 0.68   Q119   0.68 

Q2 0.92   Q62  0.52  Q120 0.89   

Q3  0.75  Q63   0.80 Q121 0.89   

Q4   0.52 Q64 0.68   Q122   0.68 

Q5 0.42   Q65  0.52  Q123 0.89   

Q6  0.68  Q66   0.38 Q124  0.71  

Q7   0.57 Q67 0.68   Q125   0.68 

Q8 0.86   Q68   0.38 Q126   0.30 
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Q9  0.71  Q69 0.68   Q127  0.71  

Q10   0.58 Q70  0.56  Q128   0.68 

Q11 0.88   Q71   0.83 Q129 0.89   

Q12   0.60 Q72 0.65   Q130  0.71  

Q13 0.89   Q73  0.50  Q131   0.68 

Q14  0.72  Q74   0.83 Q132 0.89   

Q15   0.60 Q75 0.65   Q133 0.89   

Q16 0.89   Q76 0.65   Q134  0.70  

Q17  0.71  Q77   0.83 Q135  0.70  

Q18   0.60 Q78 0.65   Q136   0.48 

Q19 0.89   Q79  0.62  Q137 0.85   

Q20  0.73  Q80   0.52 Q138  0.70  

Q21   0.61 Q81 0.80   Q139   0.65 

Q22 0.89   Q82  0.62  Q140 0.85   

Q23   0.61 A83   0.52 Q141  0.70  

Q24 0.89   Q84 0.80   Q142   0.65 

Q25  0.73  Q85  0.62  Q143 0.85   

Q26   0.61 Q86   0.60 Q144  0.70  

Q27 0.89   Q87 0.78   Q145   0.65 

Q28  0.73  Q88 0.78   Q146 0.85   

Q29   0.60 Q89  0.71  Q147   0.65 

Q30 0.88   Q90  0.71  Q148 0.85   

Q31 0.88   Q91   0.48 Q149  0.70  

Q32   0.60 Q92 0.89   Q150   0.65 

Q33 0.88   Q93  0.71  Q151 0.88   

Q34    Q94   0.61 Q152  0.73  

Q35   0.60 Q95 0.76   Q153   0.58 

Q36 0.88   Q96  0.56  Q154 0.88   

Q37  0.71  Q97   0.61 Q155  0.73  

Q38   0.61 Q98 0.76   Q156   0.58 

Q39 0.88   Q99  0.56  Q157 0.88   

Q40  0.72  Q100   0.61 Q158   0.58 

Q41   0.61 Q101 0.76   Q159 0.88   

Q42 0.88   Q102   0.61 Q160  0.73  

Q43 0.88   Q103 0.76   Q161   0.58 

Q44  0.72  Q104  0.56  Q162 0.88   

Q45  0.72  Q105   0.61 Q163  0.73  

Q46   0.45 Q106 0.76   Q164   0.58 

Q47 0.84   Q107  0.56  Q165 0.88   

Q48  0.66  Q108   0.61 Q166 0.88   

Q49   0.53 Q109 0.76   Q167   0.58 

Q50 0.84   Q110  0.56  Q168 0.88   

Q51  0.66  Q111   0.61 Q169  0.73  

Q52   0.80 Q112 0.76   Q170   0.58 

Q53 0.68   Q113   0.61 Q171 0.88   

Q54  0.52  Q114 0.76   Q172  0.73  

Q55 0.80   Q115  0.71  Q173   0.58 

Q56 0.68   Q116   0.68 Q174 0.88   

Q57   0.80 Q117 0.89   Q175  0.73  

Q58 0.682   Q118  0.71  Q176   0.58 

Q60   0.80     Q177 0.88   

 

Conclusion 
This is the first study of its kind which has extracted 
embedded knowledge from a variety of the most ancient 
Indian scriptures viz., Vedas, Puranas, Upnishads, Bhagvad 
Gita and has related it text to modern concepts not only 
theoretically but also empirically. The study has been 
conducted nvolving five types of samples with rigorous 
research methodology. 
Triangulation has been used to validate the findings. It has 
contributed a model and also a standardized research tool for 
assessing people competencies.  
Ancient scriptures contain knowledge and wisdom which, if 
extracted, can be relevant for management of organizations 
even today. Many countries are plagued with plethora of 
social issues and tensions and diversity issues. To mitigate 
these issues and to contribute to the society in a significant 
way, large number social service organizations have emerged 

supported by Government, non Government organizations, 
industries or international bodies. In order to accomplish their 
mission through social service effectively, people working in 
these organizations require people competencies to be able to 
understand and respond to the feelings of the people they 
serve. Social sector is an under researched area and the 
present study emanated out of this need to explore these 
competencies embedded in ancient Indian scriptures where 
understanding self and sensitivity to others, social relationship 
and service to others have been the underlying principles.  
The study has not only identified the competencies and a three 
S Model of people competencies but also has developed and 
standardized a tool which can serve as an aid in recruitment, 
selection or training of people in the identified competencies. 
The tool can also be used for counseling and human resource 
development. 
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